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II. Executive Summary 

Project Adobe is the Parent Training and Information Center administered through Parents 
Reaching Out (PRO). It is the goal of Project Adobe to provide information, support, 
education and training to families with school-aged children with disabilities throughout the 
state in their local communities. Specific emphasis is placed on serving families who have 
been identified as underserved due to geographic, linguistic, economic and/or cultural 
barriers. 

The philosophy that drives Project Adobe is our belief that partnerships between families and 
educators learning and working together at both the state and local levels provides the best 
assurance of an appropriate education for all students with special needs. This philosophy 
underlies and justifies the Project’s every action. The goals of the Project reflect this 
philosophy with parents assuming the central role in all Project activities. Parents develop 
materials, conduct trainings, provide information, offer support and develop relationships with 
other parents and educators. 

Some of the outcomes of the Project have been that parents are: 

■ Able to better understand the nature and related needs of the disabling condition(s) of 
their children with disabilities; 

■ Better prepared to provide follow-up support for the educational programs in which 
their children with disabilities participate; 

■ Able to communicate more effectively with their educator partners regardless of 
whether they are general or special education teachers, administrators, related service 
persormel, and other relevant professionals; 

■ Fully participating in educational decision-making processes, including the 
development of lEPs; and 

■ Obtaining information about the range of options, programs, services, and resources 
available at the national, state, and local levels to children with disabilities and their 
families. 

The ultimate goal is that parents are able to make informed decisions regarding every aspect 
of their children’s lives. ^ 

Project Adobe has made some amazing accomplishments during the grant period. The 
accomplishments include: 

■ We completed the “Extended School Year” booklet and the New Mexico State 
Department of Education has printed a several thousand copies for use by families and 
school districts© 

■ We have compiled a book on positive behavior supports and discipline procedures and 
developed a training module on this topic.© 

■ We have developed two publications on transition that follow the NMSDE “Pathways 
To The Diploma”. A Bridge to the Future focuses on the ability path to the diploma 
and The Journey Continues is geared toward the standard and career readiness paths to 
the diploma. © 

■ Both of the transition publications have been translated into Spanish.© 

■ We have also created training modules as companions to A Bridge to the Future and 
The Journey Continues © 
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■ We have developed Spanish translations for the training modules for A Bridge to the 
Future and The Journey Continues © 

■ We have completed a brochure for our “Advocacy With Honor” workshop© 

■ We created a two-day “Advocacy with Honor” workshop as a means of building 
skilled community based advocates within communities in our state. We have held 
two Advocacy with Honor workshops this reporting period© 

■ Perhaps our greatest accomplishment was completing the update of our very 
successful handbook, The Handbook-Parental Rights and Special Education 
Procedures. We have discussed the processes recommended in the Handbook with the 
US Department of Education Office of Special Education Programs as something that 
may be used nationwide. The Handbook has also been translated into Spanish. 
Training modules have been created for workshops© 

■ The New Mexico State Department of Education uses our Handbook to guide 
preparations for procedures and forms to ensure that they are parent friendly. 

■ We have developed a data collection system that truly shows promise of being able to 
collect all the data that the organization might need. 

■ We produced a Compact Disc during the final portion of our grant cycle. The disc 
includes many of our publications as some of the state and federal documents that are 
useful to both families and educators. 



Most people completing the above accomplishments would consider themselves successful. 
In addition to the above, Project staff also handled the following during the grant period: 



Part B 2/1/02-9/30/02 


GTD 


Totals 


Phone calls: 








Families 


2,857 


38,874 


41,731 


Service Providers 


488 


4,616* 


5,104 


Educators 


645 


1,687* 


2,332 


Others 


801 


Q** 


801 


Total Calls 


4,791 


45,177 


49,968 


E-Mail 


12,225 


11,303* 


23,528 


Conferences and Workshops attended (20) (420) 


1,673 


8,016* 


9,689 


Workshops and Presentations Conducted (38) (244) 3,433 


6,550 


9,983 


Meetings, Committees and Workgroups (224) 


2.877 


Q** 


2.877 


Total Contacts (Duplicated) 


24,999 


71,046 


96,045 



*Numbers not collected until March 2000 
**Numbers not collected until February 2002 

Project Adobe has recently developed a relationship with the New Mexico Department of 
Health as result of the relationship our ability to participate in Part C activities has increased 
enough that it is worthwhile to show the contact information separately. 



Parte 


2/1/02-9/30/02 


GTD 


Totals 


Phone calls: 








Families 


1,121 


18,098* 


19,219 


Service Providers 


739 


1,617** 


2,356 


Educators 


175 




175 


Others 


360 




360 


Total Calls 


2,395 


19,715 


22,110 


E-Mail 


3,166 


573** 


3,739 


Conferences and Workshops attended (17) 


502 




502 


Workshops and Presentations Conducted (54)(108) 514 


1,657** 


2,171 


Meetines. Committees and Workgroups r77¥218') 953 


1.705** 


2.658 


Total Contacts 


7,530 


23,650 


31,180 



*Numbers not collected until March 1999 
**Numbers not collected until February 2001 
***Numbers not collected until February 2002 

Project Adobe staff additionally provided 18,981 requests for specific information. Parents 
Reaching Out distributes a regular newsletter “PROgram”. 103,000 PROgrams were sent out 
during the grant period. 



Total Contacts 

Part B 96,045 

Parte 31,180 

Specific information request 18,981* 

PROgrams 103,000 



Total contact information for the reporting cycle 249,206 

*Numbers not collected until March 2001 

Project Adobe has been blessed with a staff that is following their DREAMS. It is a pleasure 
to work with a staff of individuals who are so committed that the only challenge we have is to 
help them take care of themselves. As we have built partnerships by maintaining consistency 
and developing credibility, it often feels like we are victims of our own success. Our Project 
Adobe staff members are constantly are sought out to take part in local and statewide task 
forces or committees because the professionals attending have requested our input and value 
our contribution. This brings new meaning to the old saying, “Be careful what you wish for, 
you might just get it 

Over the course of the grant, perhaps the most rewarding thing we have accomplished is that 
we have learned to build relationships with the education system. We have learned that it is 
often difficult to develop relationships that are built on respect, consistency, integrity and 
trust. More importantly we have learned the importance of maintaining those relationships. 
We have learned that even though we currently are experiencing great relationships with our 
educator partners, the education system still has the money and power to say they don’t want 




5 



4 



to be partners anymore. If families are to have a voice in systemic change, we must continue 
to build and maintain relationships. 

The organization began to utilize technology such as computers with the beginning of this 
grant and just three years ago we were finally able to provide each staff person with a 
computer at their desk. With the luxury of technology, we find that we must be careful not to 
lose the personal touch with the families we are to serve. Though we have come a long way 
with technology and have needs for more sophisticated tools, we are now concentrating more 
than ever on those personal relationships that have helped us become the organization we are 
today. We must be ever watchful as we address the challenges that families face each day. 
Close personal contact provides the key to relationships that will help families become 
respected advisors to education systems focused on successful outcomes for every child. 

During the last few months of the grant period our relationship with the New Mexico 
Department of Health, Part C lead agency has begun to blossom and our efforts towards 
working with families from Part C has been greatly improved. We have discovered that 
working with professionals has helped this system become more family friendly. However, 
we still have a long way to go in these efforts. It seems to us that Part C, though in its 
infancy, is moving towards a mentality that the authors of Part B desire to leave behind — a 
culture of compliance instead of results. Maybe we can help impact that system to encourage 
it to become more results oriented. 

It has been a great experience to look back at the past few years and see where we have been. 
Now we can look forward to the horizon and see a new day dawning for families and children 
in New Mexico. We can picture this because Parents Reaching Out has blossomed into an 
organization that is present in every comer of the state and is truly having a positive impact on 
all systems in New Mexico. Our partnership with the education system continues to flourish 
and is now spreading to the health care system, the early childhood system and the juvenile 
justice system. 

III. Project Status 

See Addendum A (Project Status Chart) starting on page 7. 



IV. Budget Information 

Funds were expended at the rate expected from August 1997 through September 2002 we 
drew down $1,1 17,490.00 and expensed out $1,1 17,490.00. Parents Reaching Out paid bills 
relevant to Project Adobe on a biweekly basis. With the change in the relationship with 
Parents for Behaviorally Different Children, we changed the budget to be more supportive of 
the Adobe Corp and hired another staff person. We did not have any unexpended funds at the 
end of the budget period. 

Although we are not required to have matching funds, the Project generated over $135,379.97 
in matching funds through volunteers, donated office space and various other services. 
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V. Supplemental Information/Changes 

There were few changes made to the Project goals during the grant period. We feel that the 
staff and organization has exceeded the expectations set forth in the grant. There are a few 
reasons that explain why our Project exceeded expectations. One is the type of driven and 
committed staff employed by our Project. Each and every person feels that this is a 
missionary field. A second reason for our success comes from the partnerships that we have 
built with the different members of the education system. Increasing numbers of educators 
and service providers calling for information, training, referring families to Project staff and 
requesting workshops is good for the different school districts and communities. The 
longevity of key personnel has proved to be invaluable in building trust and respect necessary 
to maintaining these partnerships. 
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Addendum A 
Project Status Chart 




o 

>% 

a 

c 

m 

L. 

a 

O) 

c 

'C 

3 

■o 

■o 

S 

Q. 

E 

o 

a 

(0 

0 > 



o 

< 

«*- 

o 

(0 

3 

(0 

d> 

Ct 



d> 

‘-*3 

O 

O 

in' 

O 



00 — r-o. M 

.£ 3 ^ -s 



VJ w 01 



^ .= 



Ills 

^ yj 4> <N 
V O. O M) 

p .g 



oo *5 



: ^ c « o 



rJ o « c . S' 

w *4> 7? « ^ ;3 

*^ > O c o ^ 

“ -S E .2 ^ g 

^ oi 05 ^ 

2i 3 2 9 « 

0 9^ .2 3 ^ 

5 C 05 05 B 3 

•s i 5 ^ 1 1 

1 I o 1 I S 

o. (Q V 



S ^ 2 3 -2 := 3 u -i 

■' ' ■■ B g.| 8 -g 



a u uj 
8 -o a 

> - CO 

"3 nj _c 

<* 01 w 

o -r- 



S E* - ^ 
— F Q. g 



■w o o 

« cj — 

E « SG 



^ o .2 



flj T3 ^ 
05 <U Srt 

M ^ 

to fli CO 



t: 



T3 

" ^ I "5 ' c - 

rr. 2 3- I ® « 



I i 

12 ex 

> <5 



4> O 
.'3 ^ =• 

w to .5 

a. ^ "2 « 
° 2 a 3 



a ? 



i|i i E| 

■z: pu « .2 ®o 2 

-g I -S 5 •§ 2 S (S'a 8 

^u3o5S5 

' > e= ^ ^ 5* 

r- O 



*3 2 -3 

S H « 2 



U cd 




? .9 < .9 J ^ 



V) 05 
«M B 

O S 






o ^ 



= 



< 



X s 



< ® 
PQ "C 



4> ^ « 

5 £ ■= 

O a. •< 



Z oi 

CO 

^ ca 



a U 

. - «o t— 

n .9 «« 



to t 2 



w o M 

■ S - ^ J E 

i 1 1 5 s 

^ w e « ^ 



.2 



<-> w - ^ O 4) 

^ 2 ■£ w 2 2 c 

c -i '5 I O O 

« > M 2 I -S S- 

•^2 2 = 

^ ? S 9 

a 1 - « tS ^ t= .& 

j/)"3co ^9o0— *^Oj3 

0032 . ^*">230 

U"*’^c5*o2^'5S;«c 

2iisl*sa 3 2*2 ■' 

- i s a- 2 ^ -- 



*3 E o .2 

2 i S 2 

.9 3 W 



to r; — _e <j 3*3 « 

a“ -s -s 1 1 Is 1 1 ^ § E 

’C E-oSjs 3d.«< ^2 c 4> 

OW«<-t^Cl.o3 JS^OttS 

q c tj-^ o oo*' F-^r!-oq ^ 

4 »j*„toffl,n c >%2 otS — e'P 

qcqcj It to o2 E S 

r2o-afo52:2^3S> 

^ CO OU fli33 tOT? CXOc2 fl5 



> *3 » 

i”'^ 22 =^”S 
■sfe-S-S 

1^—3 B r- O 05 ^ 

[092 I = 2- -S 

»,n 00 e t- 9- r 



05 



<= 05W.5,3^^"S ^ 

^ o « 1 = 

^ 3 u . < 2 j= > s I 

■— U Q,C0 t02 — - 



^11 a S-sIbII l| 

s.l ig-'i: it ilcsf 

& -o ^ ° ? r- '4 - S 2 2 



to 

T3 -S 
4> — 



w 3- 05 

CJ g P |.< •^•o 

^ i S ■Si 

0 2 2-5 - •« » 

<! w -S c3 

•n ^ 

1 •§ -S 

•S < ^ 



■ fa C S5 « ? 

2 I S I I 



— c 
- 2 
- 2 « 
O m CA 



’•9'Co'E'S oi);;:^" p «~o « e 
: p tot-- 3P^o- C,c to ><*- 



^ a. s 

i Ita i 

O w 

c «to^2^ cuiJ 

9 a' ■§ S 3 « *2 

> E 
>» .h: {t 

O *= *3 ^ ^ 

^ ^ "3 ^ 

P g rt -o S> 



0 > 



^ s 



3 

.9 

■S I = o 
^ op 

05 u 5 

00 a 

3^ 05 ^ 



0 > 

' n-i ss 

I ^ 3 



^ 05 r>i 

05 m 
!> 



O 3 

Q. — 
03 ^ 

45 5 
w 03 

u 



E ^ -3 

I I § p 3 f 

E uu E — U 5 



05 *0 
C 05 
rt 



a 

05 

05 U 



” 

45 iC 



I ^ 

I u 

ri c/> 

a* fi- 



6b “ 



I 

.^1 

'S o 

O £ 



Si 

^ *2 

■o 45 

s 'E 
2 S- 

w 05 



&£ 



a 9 



B S 

cj 



■3 9 



« 2 < f 

r? S* ® -3 

U u € < 



«est copy avaiuble 



Staff also evaluated all new CBAs. CBAs were evaluated by examining indicators such as: understanding of the special 
education process, laws and regulations, stale standards and procedures; knowledge of parent rights and the lEP process; 
effective listening, communication skills and problem-solving skills as well as their ability to work well with families and 
educators. Monitoring was ongoing for both new and veteran CBAs. 239 staff evalualions of CBA's were completed. 
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We developed a contract with the Native American Protection and Advocacy to meet the needs of the Navajo people in the 
Northwest comer of New Mexico. We hired a person in the Albuquerque and Deming areas to meet the needs of Spanish 
speaking families. 
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